
Early Help Assessment (EHA) + The Three Houses Model 

The Early Help Assessment (EHA) is the starting point where the family’s strengths and 
concerns are identified. The Three Houses help to structure this process clearly, making sure 
all areas are covered. 

• What is going well: 

o In the EHA: Identifying positive aspects of family life helps to build on strengths 
and ensure that the family feels supported. 

• What are we worried about: 

o In the EHA: This step allows the family and professionals to openly address any 
concerns, such as financial struggles, mental health challenges, or housing 
issues. By recognizing these concerns early, the right support can be provided to 
prevent escalation. 

• What needs to happen: 

o In the EHA: This part identifies actionable steps to improve the family’s situation 
and prevent problems from worsening. It allows the support worker to suggest 
solutions, provide guidance, and make connections to resources. 

By using the Three Houses during the EHA, professionals can help families focus on what’s 
working, acknowledge concerns, and create a solid plan to move forward. 

 

2. Family Plan + The Three Houses Model 

Once the Early Help Assessment is completed, a Family Plan is created to focus on the 
specific goals and actions identified during the assessment. The Three Houses concept can 
also inform the Family Plan to ensure it remains personalized and effective. 

• What is going well: 

o In the Family Plan: This section reinforces the strengths, encouraging the family 
to build on their existing resources, such as strong relationships, coping 
strategies, and support networks. 

o Example: If the family is close-knit and supportive, they can use these 
relationships to work through challenges together, which can be highlighted in 
the plan. 

• What are we worried about: 

o In the Family Plan: This section sets clear, achievable goals that target the 
worries identified in the EHA. Professionals and the family will work together to 
define what will help to alleviate these worries. 

o Example: If a parent is struggling with employment, the plan might include 
career advice, training opportunities, or help with managing finances, 
addressing the root causes of the worry. 

o  



• What needs to happen: 

o In the Family Plan: This is where action steps are defined, involving practical 
steps that can lead to change. The family works with professionals to create 
realistic goals that will be monitored regularly. 

o Example: Setting up a regular meeting with a counsellor, arranging childcare 
support, or creating a financial budget are examples of steps that could be 
included. 

The Three Houses Model in the EHA & Connect Referral Process 

o The Three Houses is a helpful tool often used during the Early Help 
Assessment (EHA) to support families. It explores three key areas: 

o What is going well 

o What are we worried about 

o What needs to happen 

These three key questions guide the support process and help to build a clearer picture 
of the family’s situation. By combining the Three Houses with the EHA and the Connect 
Referral, we create a comprehensive plan of action. 

Connect Referral 

A Connect Referral ensures that a family is referred to the appropriate services that can 
provide continued support. It links families to other specialized services like healthcare, 
mental health support, housing assistance, or educational help. This ensures that a 
family's needs are met holistically by connecting them with resources beyond the 
immediate support worker. 

• How it's helpful: A Connect Referral makes sure that no part of the family’s needs is 
overlooked. When one service isn't enough to meet all of the family's challenges, 
referrals are made to ensure comprehensive support. This improves the family’s 
chances of long-term success, as they’re guided to the right resources that they may not 
have known existed. 
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